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ABOUT MADAFFER ENTERPRISES
Madaffer Enterprises is a full-service public affairs consulting firm serving
clients throughout California, with a focus on San Diego, Riverside, Orange and
Los Angeles counties.
We provide clients in the public, private, and nonprofit sectors with customized
and comprehensive solutions to public policy challenges in local government. We
have earned a reputation for our expertise in the areas of government relations,
lobbying, land-use entitlements, community engagement, marketing, and
communications.
We are a diverse team of current and former elected officials, business experts,
technical engineers, geeks, policy wonks, writers, designers and community
builders with an unrivaled set of skills that can be adapted to any project. This
team includes a network of strategic partners who are available to advise and
assist on specific issues or with specific government agencies.
Our clients include many notable names in real estate development, education,
the shared economy, regulated industries, as well as multiple local government
agencies. We also serve as the managing partner or director of multiple nonprofit
organizations and associations, ranging from the solid waste industry to smart
cities and technological innovation.
Our comprehensive capabilities ensure that each project benefits from deep,
strategic planning matched by impeccable execution. With a scalable team and
a strategic approach informed by a nuanced understanding of local political
dynamics, no challenge is too complex to overcome.
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OUR SERVICES
GOVERNMENT AFFAIRS AND PUBLIC RELATIONS SERVICES
Madaffer Enterprises provides clients with solutions to complex problems. Our comprehensive capabilities ensure that each project
benefits from deep, strategic planning matched by impeccable execution. Clients rely on our insight and experience to achieve their
desired outcomes – and we always play to win.

GOVERNMENT RELATIONS

COALITION BUILDING

Madaffer Enterprises facilitates effective
communication between clients and local
government officials.

Our extensive ally network keeps us in touch
with the policy priorities and positions of
major stakeholder groups.

POLITICAL CONSULTING
& ISSUE ADVOCACY

PUBLIC RELATIONS
& COMMUNICATIONS

Madaffer Enterprises brings its extensive
experience working on campaigns and
political efforts to provide strategic counsel.

Madaffer Enterprises develops strategic
communications plans based on
comprehensive message platforms.

ASSOCIATION MANAGEMENT

PUBLIC OUTREACH

Local organizations and advocacy groups are
important voices in representing communities
and shared interests.

We engage residents, local community groups
to build support for efforts by knowing what
motivates them.

VIDEO PRODUCTION

GRAPHIC DESIGN

The talented in-house team at Madaffer
Enterprises offers world-class, well written
video production.

We have a creative team with the technical
knowledge needed for web design, video
production, print, and problem solving.

CRISIS COMMUNICATIONS

MEDIA RELATIONS

We work proactively with clients to develop
crisis communications strategies long before
they are needed.

The media is a key component of the public
affairs landscape that must be carefully
understood and managed.

SOCIAL MEDIA
& DIGITAL ADVOCACY
We use social media and digital content
that advances clients’ policy goals while
complementing their brand identity.
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OUR SERVICES
REAL PROPERTY, LAND USE AND REGULATORY LAW SERVICES
Our affiliated company, San Diego Land Lawyers, specializes in real estate, land use policy and environmental regulatory matters.
It’s firm, San Diego Land Lawyers, represents a broad spectrum of clients, including major real estate owners and developers, financial
institutions, mid-sized businesses, non-profits and individual homeowners.

LAND USE, ENTITLEMENTS
& PERMIT TING
Our many years of experience encompass a
broad scope of activities and laws. Including,
assistance with site acquisition.

ENVIRONMENTAL REVIEWS
We are a leading practitioner of the California
Environmental Quality Act and environmental
review regulations.

INITIATIVES & REFERENDA

EXPERT WITNESS

Madaffer Enterprises facilitates direct
democracy by advising businesses and
organizations on local ballot measures.

Our team includes experts with decades
of experience in land law, transportation,
engineering, and municipal permitting.

CANNABIS CONSULTING
We help clients navigate through the
complicated and emerging field of
establishing a cannabis business.

SERVING SOUTHERN CALIFORNIA
AND BEYOND
LOS A NG E LE S COU NT Y
OR A NG E COUNT Y
R I V E R S I D E COUNT Y
S A N D I E G O COU NT Y
Madaffer Enterprises serves an area that
exceeds 20 million people.
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OUR SERVICES
SMART CITY STRATEGIC PLANNING SERVICES
Madaffer Enterprises is a national industry-leading provider of smart city strategic planning services, having developed awardwinning strategic roadmaps and working on behalf of cities to improve planning, policymaking and engagement in the smart and
connected community movement.
Our work to develop a Smart City Strategic Action Plan for the City of Chula Vista has been nationally recognized with an award by the
American Planning Association, and our forthcoming Smart + Connected City Strategic Roadmap for the City of Carlsbad is slated to
be presented at conferences nationwide as a cutting-edge example of this new form of planning.

SMART CITIES

EXPERIENCE

We are Smart City experts who work with all
levels of municipal government to create a plan
catering to the specific needs.

The consulting team at Madaffer Enterprises collectively has
decades of experience in local government, transportation,
technology and sustainability.

EMERGING TECHNOLOGY

As a vendor-neutral consulting firm, we never make productspecific or vendor-specific recommendations.
Our consulting work is always in your agencies best interest.

INDEPENDENCE
We’re experienced communicators when it
comes to the Internet of Things, autonomous
vehicles, the sharing economy, and more.

ENERGY INNOVATION
Governments need to ensure regulations
to keep pace with the latest technological
innovations in energy generation.
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INNOVATION
Madaffer Enterprises has earned a reputation for innovation.
Our work with the City of Chula Vista earned special recognition
from the American Planning Association’s Technology Division.

COMMUNITY
We firmly believe that effective strategic roadmaps require
robust community engagement to ensure the city is working to
solve problems that matter most to residents and businesses.
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CASE STUDIES
Over the past 10 years, Madaffer Enterprises has built a reputation for cultivating relationships and partnerships among the private,
public and nonprofit sectors to solve challenging 21st-century policy issues. With a focus on technology and innovation in government,
the Madaffer Enterprises team possesses a unique understanding of both the needs and goals of city governments as well as the needs
and goals of private enterprise. In 2016, the Madaffer Enterprises team began applying this unique perspective to the emerging field of
smart city strategic planning, helping to establish a national model for smart city strategic planning.

C I T Y O F C H U L A V I S TA, C A L I F O R N I A
■ The challenge: Facing a backlog of deferred maintenance
to information technology and communications
infrastructure, city leaders wanted a strategy that would help
staff sort through the options and make decisions that would
increase the efficiency and effectiveness of city government.
Our strategy: Madaffer Enterprises began the project by
sitting down for one-hour interviews with the leader of every
department in the city as well as with community leaders
across the city. Madaffer Enterprises also led a focus group
of community members and coordinated a bilingual public
opinion survey that was conducted both online and in person.
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Using the insights gleaned from this deep research, Madaffer
Enterprises worked closely with city staff to develop a highlydetailed plan of goals, objectives and initiatives that would
provide a roadmap for the city going forward. The plan included
a detailed media strategy as well as marketing collateral for the
economic development department.
The result: The City Council adopted the Smart City Strategic
Action Plan, and city staff have begun making implementing
the initiatives recommended in the plan, attracting recognition
and acclaim regionally and nationally.
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D I E G O VA L L E Y C H A R T E R S C H O O L
■ The challenge: Diego Valley is a charter school that offers
a non-classroom-based learning model for students at risk of
dropping out of traditional high schools. The local school board did
not understand Diego Valley’s model or the demographics, causing
them to perceive the school as a threat.
Our strategy: Madaffer Enterprises developed a strategy that
put the true stakeholders — charter school students and their
parents — front and center through grassroots organizing.
Madaffer Enterprises provided numerous briefings to groups
of students and parents, encouraging them to get involved
and share their stories with the school board. Outside a school
board meeting, Madaffer Enterprises organized a rally and press
conference that featured over 120 students and their family

members explaining why Diego Valley was important to them.
Madaffer Enterprises also organized a “Civic Engagement
Day,” an event that brought politicians, political clubs and
motivational speakers to campus to inspire students to get
involved in local government. Madaffer Enterprises assisted
Diego Valley’s principal in authoring op-eds and securing
positive local media coverage. Finally, Madaffer Enterprises
supplemented grassroots and media activities with individual,
private briefings and tours for local elected officials.
The result: Public awareness of the school increased
significantly, and members of the school board were
encouraged to see the charter school not as a threat, but as a
complement to the district’s existing programs and services.

C I T Y O F C A R L S B A D, C A L I F O R N I A
■ The challenge: In 2018, Madaffer Enterprises began working
with the City of Carlsbad to develop a comprehensive strategic
roadmap known as Connected Carlsbad. The first phase of this
project, completed in early 2019, resulted in a draft framework
organized under five goals: Modernize and Strengthen IT
Infrastructure; Build Capacity for Data-Driven Government; Foster
a Vibrant Civic Engagement Culture; Enhance Accessibility and
Transparency; and Promote Safety and Sustainability Through
Connectivity. Each goal area contains a series of objectives, and
each objective contains a list of priority initiatives with detailed
information on timing, costs and dependencies.
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Our strategy: The second phase of the Connected Carlsbad
project is currently underway and is focused on vetting the draft
framework with a diverse array of residents, community leaders,
businesses and other stakeholder organizations.
The result: This framework has built a series of extensive
interviews with the city’s executive leadership, department
directors, and selected managers. These consultations were
combined with detailed reviews of various departmental
strategic plans and previously completed assessments, such
as a recent ERP cost-benefit assessment, as well as previously
completed public opinion research.
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S U R F C U P S P O R TS
■ The challenge: The largest youth soccer organization in
San Diego County wanted to take over the lease for a 200acre recreational facility known as the Polo Fields, owned
by the City of San Diego and leased to a polo club. While
the client had a positive reputation, the proposal faced
opposition from environmental advocates concerned about
endangered species, neighbors concerned about noise and
traffic, and the incumbent leaseholder concerned about their
ability to continue using the facility.

managers of local businesses. Madaffer also organized hundreds
of the client’s most enthusiastic supporters —coaches, parents
and young athletes — and helped them write and fine-tune
speeches to deliver during public hearings.
The result: San Diego city staff made a recommendation in our
client’s favor, and the City Council voted 8-1 to award a longterm lease with favorable terms to our client.

Our strategy: Madaffer Enterprises led a multifaceted public
outreach strategy that targeted all potential opponents as well
as the decision-makers – the city’s real estate management
staff and the San Diego City Council. Madaffer organized and
facilitated dozens of outreach meetings with the homeowner
associations near the facility and the conservation groups
concerned about the nearby river watershed. These outreach
efforts were complemented by marketing collateral developed
by Madaffer designers, including a four-page, full-color
handout and a four-minute professional video. To help sway
city officials, Madaffer secured the support of the most credible
third-party supporters, such as leading executives in the
local tourism and hospitality industries and the owners and

CROWN CASTLE
■ The challenge: The nation’s largest wireless infrastructure
provider faced pressing deadlines from its carrier customers to
install thousands of small cells and hundreds of miles of fiberoptic cable in cities throughout California. Despite its status as
a registered public utility, the client encountered widespread
resistance from city staff. City employees routinely ignored the
client’s requests for meetings, refused to accept applications for
permits, recommended strict zoning limitations and imposed
exorbitant application and attachment fees.
Our strategy: Madaffer Enterprises helped the client prioritize
its city targets by region and created tailored approaches
based on each city’s unique profile and interests. Madaffer
modified the client’s collateral material to better connect with
city audiences, removing loaded words and overwhelming
graphics and adding more collaborative language. Madaffer
led workshops for the client’s Government Relations staff to
improve their understanding of cities, practice delivering a
natural elevator pitch and respond easily to difficult questions.
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Meanwhile, Madaffer leveraged its extensive network to set
up and facilitate meetings with top city decision-makers
throughout California, including city managers, department
heads, city attorneys, mayors and councilmembers. In more
complex cities, Madaffer led meetings with cross-departmental
teams and negotiated terms of legal agreements with city
attorneys and real estate staff. Finally, Madaffer coordinated
the client’s participation in several prominent city and civic
organizations to maximize its visibility and key messages
to city audiences through prime logo placement, speaking
opportunities, newsletter features and attendance at special
events with city officials and business leaders.
The result: The client successfully cut through bureaucratic
red tape to secure legal agreements and favorable public
policies in cities throughout California. It now has an improved
reputation and relationships with California cities and is
regularly contacted by cities and city organizations for wireless
industry perspective.
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S U N R OA D E N T E R P R I S E S
■ The challenge: Four acres of prime commercial land near
a key Vista intersection sat vacant for more than 20 years due
to unique development constraints. After years of research and
careful planning, Sunroad Enterprises created a viable plan to
develop the property with restaurants and retail. The project
required discretionary approval by the Planning Commission
and City Council and faced early opposition from some nearby
residents.

The result: The City Council voted to approve the project, despite
an unfavorable recommendation from the Planning Commission
and considerable opposition from some neighbors. The Council was
moved by the project’s community support, economic benefits and
evidence that the developer had listened to the community and
made changes to improve the project.

Our strategy: Madaffer Enterprises developed a
comprehensive community outreach strategy to build public
support. We developed detailed fact sheets, answers to
frequently asked questions, and slide presentations. Using
a combination of door-to-door canvassing and community
presentations, we corrected misinformation and earned
endorsements for the project from local groups. We also
facilitated several rounds of briefings with members of the
City Council, which provided valuable feedback that guided
refinements to the project.

U B E R T E C H N O LO G I E S
■ The challenge: Local agencies have continued to struggle
with how to integrate new transportation technologies into
existing transportation infrastructure and balance their benefits
against environmental sustainability goals.
Our strategy: The Madaffer Enterprises team has represented
Uber in its relationships with San Diego International Airport
and the City of San Diego since early 2017. At San Diego
International Airport, Madaffer Enterprises worked to help Uber
understand the airport’s policy goals while working to help
airport staff understand the impacts of proposed policies aimed
at incentivizing the use of low-emissions vehicles.
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The result: The outcome was a win-win that helped the airport
achieve its greenhouse gas reduction goals while giving Uber
flexible options for meeting those goas. More recently Madaffer
Enterprises has worked with the City of San Diego on behalf of Uber
to ensure that dockless scooter policies minimize conflicts between
cars, pedestrians and scooters, while maximizing opportunities for
residents and visitors to get around using alternatives to cars.
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WIRELESS INFRASTRUCTURE NOW
■ The challenge: Responding to skyrocketing demand for
mobile data, the wireless industry is working overtime to
upgrade networks and prepare for the 5G technology that will
enable everything from autonomous vehicles to telemedicine.
Local governments, however, are struggling to keep up. Many
municipalities are relying on outdated rules, regulations and
fee structures that do not correspond with modern wireless
standards, resulting in extreme delays and unreasonable
fees. Furthermore, many elected officials are under pressure
from residents with misguided concerns about the safety and
appearance of small cells and related infrastructure.

The result: Numerous high-profile individuals and stakeholder
groups have signed on as supporters of WIN, and the organization
is building momentum as the leading voice for wireless
infrastructure. Members of the WIN coalition are available to
author op-eds, write letters to their elected officials, and show
up in support of key infrastructure projects at public meetings,
resulting in more favorable outcomes and reasonable regulations
for wireless infrastructure providers.

Our strategy: Recognizing that direct advocacy alone would
be insufficient to overcome bureaucratic obstacles, Madaffer
Enterprises developed a strategy to engage credible local leaders
as advocates for strong wireless infrastructure. At the heart of
this strategy is Wireless Infrastructure Now (WIN), a 501(c)(6)
nonprofit organization Madaffer founded to raise awareness and
leverage grassroots support for robust wireless service. WIN is
organized as a coalition of seven distinct stakeholder identities,
all of which increasingly depend on reliable, high-bandwidth
wireless data: public safety, health care, transportation, business,
smart cities, consumers, and social justice advocates. Using a
customized database covering all 482 cities and 58 counties in
California, Madaffer and WIN conducted targeted outreach and
engagement efforts to build communities of support within
each of these stakeholder groups. Madaffer also led WIN to use a
variety of media relations tactics, including placement of op-eds,
social media outreach and direct advocacy.
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EXPEDIA
■ The challenge: As the number of short-term vacation
rental homes swelled to over 2,000 in the City of Palm
Springs, a well-organized group of residents began a highly
successful grassroots campaign to advocate for a ban.
Our strategy: Madaffer Enterprises led a combined public
affairs and government relations effort that focused on
building a coalition of homeowners, business owners and
local leaders who could testify to the financial consequences
of a ban. Madaffer hired a respected local economist to
produce an independent economic impact report that
showed the industry supported thousands of jobs and
millions of dollars in business activity. Madaffer also
organized a letter-writing campaign that made it easy for
hundreds of community members to write personalized
letters to City Councilmembers explaining the impact the
new regulations would have on their livelihoods.
These efforts succeeded in persuading the City Council to
scale back some of the worst elements of their ordinance, but
the Council proceeded to adopt an ordinance that contained
restrictions the community found unacceptable. Not ready

to give up, Madaffer then led the campaign to bring together
key stakeholders to develop and circulate a referendum
petition, which successfully gathered 43 percent more
signatures than were needed to repeal the ordinance. Council
accepted the referendum and adopted a more favorable
version of the ordinance.
The following year, short-term vacation rental opponents
gathered signatures to place a full STVR ban on the ballot.
Madaffer worked to broaden the coalition of support,
including hotel and tourism industry leaders, and worked on
behalf of the campaign to communicate the consequences
of a ban. These communications included news conferences,
news releases, and social media content. The ban failed at the
ballot, garnering only 30 percent of votes.
The result: Because the vacation rental industry was poorly
organized, opponents succeeded early on in framing the
debate as a quality-of-life issue, pushing the City Council to
propose extreme restrictions that amounted to a de facto ban.
The City Council repealed the flawed vacation rental ordinance
and replaced it with an ordinance that was more reasonable.

S A N D E R L I N G WA L D O R F S C H O O L
■ The challenge: As a growing non-profit school in the San
Diego area, Sanderling Waldorf set out to develop a vacant plot
of land in Encinitas to construct their newest campus. They went
before the Encinitas Planning Commission in March of 2019 and
the project received approval. However, local opponents of the
project began to emerge and raised concern over an increase in
traffic and potentially endangered birds. Madaffer stepped in to
help the school navigate the next steps to approval.

The result: In June of 2020, representatives for Sanderling
Waldorf, along with opponents, finally went before the Encinitas
City Council, virtually. After almost four hours, the City Council
unanimously voted 5-0 to approve the project. Next, Sanderling
Waldorf will go before the Coastal Commission for final approval
before the end of 2020.

Our strategy: Madaffer Enterprises launched a vast campaign
to gain positive favor for the development. Throughout the
entire project, Madaffer coordinated extensive community
outreach efforts along with City Councilmember meetings
to present Sanderling’s project and enhancements. The
team also worked with Sanderling to cultivate a petition of
support around the school to show the city that this project
had citizens who not only approved but desired this
development. Additionally, Sanderling Waldorf addressed
the concerns of residents through traffic mitigation and
EIR reports.
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CO N N E C T E D CO M M U N I T I E S CO L L A B O R AT I V E
■ Connected Communities Collaborative is a nonprofit
organization, managed by Madaffer Enterprises, dedicated
to helping local governments strategically integrate and
leverage technological innovation to enhance economic
prosperity, environmental sustainability, and quality of life.
Connected Communities Collaborative works to give local
governments the strategies they need to take advantage of
smart city technologies.

Connected Communities Collaborative’s signature production is
CityLaunch, held annually in San Diego, California. CityLaunch is the
kickoff to a year-long series of educational and networking meetings,
seminars and online trainings for local government officials, vendors
and smart city researchers and practitioners. CCC programming is
designed to bring together novice and veteran smart city leaders in
working groups to share best practices and build relationships that
provide ongoing support to achieve local goals.

C I T YL AU N C H
■ CityLaunch offers over a dozen sessions featuring leading experts in topics like big data, small cell technology, clean tech,
shared mobility, broadband, and more. Panels are geared toward all aspects of envisioning and implementing smart city principles
and best practices. From new mobility to digital adoption and transformation, from digital equity to citizen engagement you’ll
leave CityLaunch with an actionable roadmap for immediate deployment in your organization. whether you’re new to smart cities
or you’re well on your way to becoming a connected community, CityLaunch will help get you to the next level.

The CityLaunch 2019 conference was held at the Hard Rock Hotel in San Diego, California.
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MEET THE TEAM
We are a diverse team of results-driven public affairs experts dedicated to exceptional client service and the highest standards of
professionalism. We’re passionate about the issues that matter to our clients and relentless in our pursuit of successful outcomes.

JIM MADAFFER

ROBIN MADAFFER

CEO

PRESIDENT / GENERAL COUNSEL

■ Jim Madaffer is a serial entrepreneur, futurist, strategist and
veteran public affairs executive with civic service spanning over
three decades. A recovering politician, he served two terms as Chief
of Staff to a City Councilmember and was elected to the San Diego
City Council in 2000 and reelected in 2004.

■ Robin Munro Madaffer is both the President of Madaffer Enterprises,
Inc. and the President of San Diego Land Lawyers, Inc., a law firm
specializing in real estate, land use, policy and environmental regulatory
matters. She counsels clients who develop mixed-use, residential,
commercial, industrial, office, retail and resort projects. Robin advises
on all aspects of public policy, including land use entitlements,
due diligence, CEQA compliance, Subdivision Map Act, Coastal Act,
development feasibility, community outreach, processing, permitting
and implementation. Robin appears regularly on behalf of clients before
Planning Commissions, City Councils, Board of Supervisors, Coastal
Commission and other public agencies.

Jim speaks frequently to groups, conferences and organizations
around the world about future trends in transportation, micro-mobility,
disruptive technologies and smart and connected communities.
Jim’s accomplishments as an elected official are numerous: building
libraries, fostering economic development, water and wastewater policy
and specializing in regional transportation and planning issues. Jim is
also Past President of the League of California Cities.
As CEO at Madaffer Enterprises, Inc., a public policy and government
relations consulting firm where they focus on helping clients from a
variety of industries including education, development, medical devices,
insurance, travel, legal, telecommunications, shared mobility and
the new economy. The firm also specializes non-profit management,
connected communities, smart cities and advocating for resilient
wireless infrastructure.
Jim was appointed by Governor Jerry Brown to serve on the California
Transportation Commission. He resigned in early 2019 however remains
a member of CTC’s Road Charge Task Force which is tasked to create a
program that might eventually replace the gasoline tax. Jim also serves
as board chair of the San Diego County Water Authority.
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Robin is former Vice Chair of the Downtown San Diego Partnership. She
received the Chairman’s Alonzo Award for her work chairing a partnership
between business, government and social service providers dedicated to
ending homelessness in San Diego. Robin is a member of Lambda Alpha
International, a national real estate economics society, and past District
Council Chair of Urban Land Institute San Diego/ Tijuana. Robin has served as
a professor at the University of San Diego, Real Estate Certification Program,
and a former law professor at California Western School of Law, teaching Land
Use Entitlements and Environmental Regulation. She has also served as a
Judge for the Moot Court Competitions for both University of San Diego and
California Western Schools or Law. Robin routinely speaks to professional
industry organizations and the media about emerging trends in land use.

The recipient of numerous awards and honors over his career, Jim is a
member of San Diego Rotary Club 33, Urban Land Institute and Lambda
Alpha International.

Prior to owning her own law firm, Robin was a partner in a boutique law firm,
the largest San Diego based law firm and a national law firm. Robin attended
Arizona State University, obtained her Bachelor of Science Degree in English
from the University of Nevada Las Vegas and her Juris Doctorate from
California Western School of Law.

Jim has two adult sons. He and his wife Robin live in the San Diego area
with their two English Bulldogs, Ruby and Red.

Robin enjoys cooking, traveling and spending time with the Madaffer’s
English Bulldogs, Ruby and Red.
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■ A native San Diegan with business and family ties to America’s Finest City, Tasia comes to Madaffer Enterprises with
20 years of experience in the shopping center property management industry, where she held positions in operations,
marketing and real estate development.
As the Development Coordinator for Westfield’s San Diego region, Tasia has worked on multiple portfolio assets, with
flagship and residential developments with job costs of $1.2 billion. Tasia was recently involved with the University
Towne Center expansion and 23-story residential tower developments in La Jolla, California. There she acted as liaison
for the project developer, coordinating with a 200-person construction staff, financial analysts, fee developer and joint
venture partners.
TA S I A L E W I S
VICE PRESIDENT
O P E R AT I O N S

Tasia is also a freelance graphic designer and artist specializing in logo design, branding collateral, as well as web design,
she brings a creative and strategic approach to all business endeavors.
In her free time, Tasia enjoys live music, special effects make-up, painting, sculpting and all things creative in nature. Most
importantly she adores spending time with family and friends often frequenting local beaches and craft breweries.
Tasia can be reached at (858) 627-0727 ext. 151

■ As Public Affairs Director, Jeremy is responsible for developing and executing public affairs and media relations strategies
for a variety of clients in the technology, environmental services, education, and public sectors.
As a former newspaper journalist and editor, Jeremy applies an expertise in clear and effective communication to help
clients craft messages that move stakeholders and decisionmakers. His ability to understand and interpret competing
perspectives helps clients navigate politically charged landscapes to reach public policy solutions that meet both the
client’s needs and the broader public good.

JEREMY OGUL
DIRECTOR OF
P U B L I C A F FA I R S

Jeremy leads Madaffer Enterprises’ smart city consulting practice, which is dedicated to developing specialized, strategic
roadmaps to guide smart city and open data transformations at the city and regional levels. He is the primary author of
strategic plans for multiple Southern California cities, including one which has earned national recognition by the American
Planning Association as an award-winning document.
Jeremy also leads the Riverside County office of Madaffer Enterprises, based in Palm Desert and covering cities and special
agencies in the Coachella Valley and Western Riverside County. His broad experience in public relations, marketing, media
relations and public affairs includes pitching and placing news stories, managing social media campaigns, advising political
campaigns, and developing and deploying messaging strategies spanning op-eds, blog posts, website copy, newsletters
and press releases.

■ As a San Diego native, Kyle comes to Madaffer with experience in retail management and client relations. His time spent
working with consumers helped develop a passion for creativity and problem solving. His additional background in writing and
communication also helps deliver clear and concise messages. Furthermore, Kyle has knowledge in photo and video editing.
He has created and appeared in media content for local productions such as The List San Diego. Kyle attended Cuyamaca
College where he earned a degree in communications. While continuing his education, he serves as Public Affairs Coordinator,
assisting in various projects and collaborating with a wide range of diverse clients.

KYLE ALDERMAN

When out of the office, Kyle loves to take advantage of everything San Diego has to offer. You can find him either in the
local mountains and deserts or attending live music shows with friends and family.

C O O R D I N AT O R O F
P U B L I C A F FA I R S
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■ Farah Mahzari joined San Diego Land Lawyers as Director of Government Affairs after retiring from the City of San Diego.
She was at the City for over 30 years where she worked as a Senior Development Project Manager in Development Services
Department and an Associate Engineer-Traffic in both Development Services and Transportation & Storm Water departments.
Farah has a wealth of engineering and project management experience. She is a hybrid expert – an engineer who is
comfortable working alongside planners to shepherd projects through the maze of development process. She provides
services to property buyers, owners, and developers on due diligence and site assessment matters. In addition, Farah is
fully versed in the permitting and processing of discretionary and administrative permits, subdivisions, approvals and
property development entitlements, as well as neighborhood code compliance and zoning violation matters.
FA R A H M A H Z A R I
DIRECTOR OF
GOVERNMENT
A F FA I R S

Farah has a proven track record of excellent customer service, problem-solving, negotiating, and the ability to balance the
competing interests in regulatory and political environments.
Farah earned a Bachelor of Science in Civil Engineering from United States International University and has benefitted
from numerous leadership academies at the City. She worked at the County of San Diego, City of El Cajon, and a private
engineering firm prior to joining the City of San Diego.

■ Pete Lynch recently retired from the City of San Diego after more than 29 years of service. While at the City Pete
specialized in the ministerial permitting process as a Development Project Manager and worked on such prominent
projects as Petco Park, the San Diego International Airport, The Port’s North Embarcadero Visionary Plan, University
Town Center Expansion and the Mid Coast Trolley. Whether it’s structure or infrastructure, Pete is skilled at setting
a course for permit phasing that will get the work started quickly and then avoid any permitting delays once under
construction. For more than two decades Pete has developed a great working relationship with many of San Diego’s
most recognized developers.
P E T E LY N C H
PERMIT MANAGEMENT
EXPERT
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■ Dr. Mohan’s passion for global social impact stems from a deep-rooted perspective acquired through his experiences of
having lived in poverty, an immigrant from under served and under represented parts of society, a scientist, a technologist,
and policy architect. His leadership, dedication and presence has gained the attention of various global trailblazers such as
President Obama who follows him on Twitter. He serves on multiple international nonprofit boards and has led government,
nonprofits, universities, and corporations in transforming communities, cities, and regions through next generation science
and technologies.

NISHAL MOHAN
S T R AT E G I C
PA R T N E R

In 2018, Nishal founded mohuman, a social impact nonprofit and pioneer of smart solutions to digital equity, with likeminded quality, implementing partners across the world to help those most in need. Previously, Nishal directed the US Ignite
Smart Gigabit Communities Program, managing more than twenty-five cities to adopt next generation technologies for
smart and connected cities and regions with sustainable innovation ecosystems and economies. Nishal joined US Ignite after
serving as an AAAS Science & Technology Policy Fellow in the Office of the Assistant Director, Directorate for Computer and
Information Science and Engineering at the National Science Foundation (NSF). He developed and drove national policies
and initiatives across the US Federal Government in Big Data and data science, smart and connected health, and next
generation internet technologies and applications for smarter cities.

■ Kristen McDade Byrne is the principal of Byrne Communications Consulting, a firm specializing in public affairs,

community engagement, and strategic communications. With more than 25 years’ experience in the San Diego
community, Byrne has a strong network and proven trackrecord working with community groups, elected officials and
other key stakeholders throughout the region. Byrne is an expert outreach and communications strategist, with extensive
experience in planning and land use, transportation, and civic issues. She is well versed in both CEQA and NEPA public
input requirements and has successfully led many clients through the environmental review process. Her strategic plans
and execution of complex strategies for private clients and government agencies have been recognized with a number of
awards from the Public Relations Society of America and from the American Planning Association, San Diego Chapter.

KRISTEN BYRNE
S T R AT E G I C
PA R T N E R

Byrne has a proven track record of successfully building coalitions of support, navigating environmental review processes,
and leading countless public workshops to achieve successful outcomes for her clients. She is a skilled facilitator and
holds a certification from the prestigious International Association for Public Participation (IAP2). She has developed
and implemented the communications and outreach programs for a number of high-profile projects and major policy
initiatives in San Diego County, including the Mid-Coast Trolley project, San Diego Forward, and the Plazade Panama
Project in Balboa Park.

■ As a strategic partner of Madaffer Enterprises, Kris Murray brings more than 25 years of executive management
experience, serving public agencies and private industry across Southern California.
Kris recently founded the consulting firm KLM Strategies to advance sustainable infrastructure and develop resilient
communities. Previously, Kris served for more than seven years as a Senior Vice President for Willdan, a professional
consulting and technical services firm. In this role, she provided corporate leadership to expand the company’s project
expertise in the fields of energy efficiency, transportation, water, and municipal consulting services.

K R I S M U R R AY
S T R AT E G I C
PA R T N E R
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Prior to joining Willdan, she served in a dual role as an Executive Director for both Orange County Transportation Authority
and the Orange County Council of Governments, working with all 34 cities in Orange County to conduct the county’s first
and only subregional Sustainable Communities Strategy (SCS), following passage of SB 375. She also served previously
as Senior Vice President at the Orange County Business Council. One of the programs Kris established at OCBC was
OCMoves, a public-private initiative led by business leaders, public agencies and elected officials dedicated to improving
county and regional transportation infrastructure. Kris began her career in Washington, D.C. as a senior legislative aide to
U.S. Representative Steve Horn (CA-38) serving a senior legislative assistant and liaison to the House Transportation and
Infrastructure Committee.
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■ Monica Garcia was first elected to the Baldwin Park City Council in November 2007 and re-elected in 2011 and 2015.
She’s honored to represent the City of Baldwin Park where her top priorities include:
• Promoting safe and healthy neighborhoods
• Creating economic development and job opportunities
• Improving city services and programs for youth, families and seniors

MONICA GARCIA
S T R AT E G I C
PA R T N E R

Monica’s public service began in 2001 on the City Planning Commission where she served as Chair and supported
redevelopment projects along the I-10 Freeway corridorincluding Starbucks, In-N-Out, Smart and Final, and Harley Davidson
to name a few.
With experience in the public and private sector, Monica takes a practical approach to public policy, public service and local
government. Her professional career includes representingthe Los Angeles Mayor’s Office, Los Angeles City Council, and
California State Senate. She has also represented private companies such as Ygrene clean energy Fund,SAS analytics, and
Meruelo Maddux Properties.
Monica earned her Bachelor of Arts in Political Science and a Minor in Business Administration from the University of
Southern California. She also holds a Master’s in Public Administration from Cal State Long Beach.

■ Michael Wilson has a long history of dedicated public service and a proven record among community groups, elected
officials, and key stakeholders in the Coachella Valley. Michael served 22 years in the fire service as a Fire Apparatus Engineer,
Fire Captain, and Battalion Chief with Cal Fire resulting in a tremendous background in public safety and leadership. He also
served as Interim Fire Chief for the City of Canyon Lake while reorganizing its fire service delivery system and negotiating a
new fire contract saving taxpayers and the city budget over a million dollars annually.

MIKE WILSON
S T R AT E G I C
PA R T N E R

Recently, Michael finished a distinguished 22 year career as a City of Indio Mayor and City Council Member. As an innovative
and pragmatic leader in the city and the Coachella Valley region, he developed a significant list of accomplishments that
demonstrate his strengths in transportation, public safety, economic development, public policy, negotiation, and leading
successful coalitions to positive outcomes. Michael was the co-founder and Chairman of the Indio Youth Task Force (IYTF), a
501C3 that began in 1992 now called the Coachella Valley Community Trust (CVCT), that worked to change the lives of at risk
youth. Michael also created the Indio Youth Master Plan and started the Indio Youth Advisory Commission in 2003.
Michael is married to Gina Wilson and has four children and nine grandchildren. They have an active life and enjoy spending
time with their family, hiking, and traveling.

■ A creative problem solver with superb verbal and written communication skills, combined with proven technical,
planning, development and teaching experience. Bob is highly experienced in advanced transportation technology-related
planning, opportunity analysis and relationship building.
He has a unique combination of practical experience gained from working with both the public and private sectors, over the
past 30 years, in the application of advanced technologies to urban environments. He has provided expert level consulting
support to public sector clients in the USA, Europe, Middle East and Asia-Pacific regions. Private sector experience includes
working with a range of multinational companies, providing business planning and development expertise to either enter
the advanced transportation technology market, or improve positioning.
BOB MCQUEEN
S T R AT E G I C
PA R T N E R
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Bob has knowledge and experience that support an agile yet structured approach to the rapid development of strategic
plans for advanced transportation technologies, smart mobility and smart cities. This includes the definition of a longterm vision, appropriate departure points and a roadmap towards the vision. This work includes the definition of benefits
and costs associated with smart city deployments, concept of operations, funding arrangements, detailed projects and
programs. This strategic planning approach features a high degree of interaction with the client group that supports the
transfer of knowledge as well as the creation of a practical and robust plan.
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PUBLIC AFFAIRS CONSULTING
Madaffer Enterprises is a full-service public affairs consulting firm serving clients throughout California,
with a focus on San Diego, Riverside, Orange and Los Angeles counties.
We help businesses and nonprofits solve problems at the local government level by developing comprehensive
strategies based on up-to-the-minute political and policy expertise. We build and maintain strong and genuine
relationships with key decision-makers, enabling our clients to communicate directly with the right audience.
We know from decades of experience that winning at the local government level requires more than just having
a good argument or knowing the right people. Winning requires proving that you have the support of third
parties: key stakeholders, interest groups, grassroots advocates, neighbors and voters. We work with clients to
build broad, authoritative coalitions that persuade policymakers and elected officials.
Our political strategy and coalition-building efforts are complemented by a full suite of public relations,
marketing, social media, email communications, graphic design and video production capabilities.
Our diverse team includes current and former elected officials, business experts, technical engineers, geeks,
policy wonks, writers, designers and community builders. Our team also includes a network of strategic partners
who are available to advise and assist on specific issues and with specific government agencies.
With a scalable team, a strategic approach, strong relationships, and comprehensive capabilities,
no challenge is too complex to overcome.

SERVICES AND FOCUS AREAS
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SOCIAL MEDIA
& DIGITAL ADVOCACY

GOVERNMENT RELATIONS

COALITION BUILDING

Madaffer Enterprises facilitates effective
communication between clients and local
government officials.

Our extensive ally network keeps us in touch
with the policy priorities and positions of
major stakeholder groups.

POLITICAL CONSULTING
& ISSUE ADVOCACY

PUBLIC RELATIONS
& COMMUNICATIONS

LAND USE, ENTITLEMENTS
& PERMIT TING

Madaffer Enterprises brings its extensive
experience working on campaigns and
political efforts to provide strategic counsel.

Madaffer Enterprises develops strategic
communications plans based on
comprehensive message platforms.

Our many years of experience encompass a
broad scope of activities and laws. Including,
assistance with site acquisition.

ASSOCIATION MANAGEMENT

PUBLIC OUTREACH

INITIATIVES & REFERENDA

Local organizations and advocacy groups are
important voices in representing communities
and shared interests.

We engage residents, local community groups
to build support for efforts by knowing what
motivates them.

Madaffer Enterprises facilitates direct
democracy by advising businesses and
organizations on local ballot measures.

VIDEO PRODUCTION

GRAPHIC DESIGN

EXPERT WITNESS

The talented in-house team at Madaffer
Enterprises offers world-class, well written
video production.

We have a creative team with the technical
knowledge needed for web design, video
production, print, and problem solving.

Our team includes experts with decades
of experience in land law, transportation,
engineering, and municipal permitting.

CRISIS COMMUNICATIONS

MEDIA RELATIONS

ENVIRONMENTAL REVIEWS

We work proactively with clients to develop
crisis communications strategies long before
they are needed.

The media is a key component of the public
affairs landscape that must be carefully
understood and managed.

We are a leading practitioner of the California
Environmental Quality Act and environmental
review regulations.

We use social media and digital content
that advances clients’ policy goals while
complementing their brand identity.
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